MAAP IMPLEMENTATION TEAM
- GET IT DONE -

Mission Statement: This team develops and implements a plan for deployment of the
new MAAP hardware and software services to Department of Safety users and
municipal agents. The Core Group develops the initial conceptual plans. The
Validation Group reviews plans and verifies feasibility technically and financially.

This is the MAAP Implementation Team:

CORE GROUP

Chuck DeGrace, Chairperson
BearingPoint Infrastructure Person

Craig Dudley (Vendors and cities with software)*
Nancy Elliott*

Chuck Frye

Rachel Henderson

Joe Lavenka*

Margaret McQueeney*

Kelly Michael*

Municipal Agent Trainer(s)*

Ajay Rao*

Dennis Roffman

Jim Stone (new person to be determined)

VALIDATION GROUP

City Software Representative
Peter Croteau

Tom Hettinger

Rebecca Landry

Kelly Michael

Lynda Mower

Priscilla Vaughan

*As needed
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